


Warehouse Assessment – 3 Steps Approach

1. Functional Audit
2. Performance Review
3. Recommendation



Warehouse Assessment - Functional Review

Processes Function Number of Process Group Number of Attributes
1 Receiving & Inspection 9 14
2 Material Handling & Putaway 7 17
3 Slotting 6 9
4 Storage & Inventory Control 6 16
5 Picking and Packing 5 17
6 Load Consolidation & Shipping 6 18
7 Shipment Documentation 5 10
8 Warehouse Management System (WMS) 6 18

50 119

Scope of Work



Warehouse Assessment
1. Functional Audit



• As we consider the attributes, we 
carefully review each attribute’s 
level of maturity to determine 
and recommend specific area of 
process improvement.

• Support gradual process 
improvement program under the 
guideline of the WERC Warehouse 
Assessment & Certification 
Program.

• Prepare our clients facilities to 
meet industry standard

Warehouse Assessment - Functional Review



Warehouse Assessment - Functional Review



Warehouse Assessment
2. Performance Review



Warehouse Assessment – Performance Review



Warehouse Assessment
Recommendation



Supplier
Reporting

Automatic Identification / RFID Usage
Material Handling Methods
Housekeeing & Safety Housekeeping
Housekeeing & Safety Safety Program
Putaway System Driven
Metric Usage
Locations and Product Velocity Determination
System Space / Pallet Foot Print Utilization

Verification
Systems
Data Entry
Timing

Inventory Strategy  JiT/Lean
Strategy & Methods Efficiency

Pick Documents Sequencing
Transactions Data Entry

Integration
Targets
Data Entry
Carriers
Report
Functionality
Locations Management
Docs
Labels & Tags

Expanded Capabilties & Interfaces  Carrier Links
KPIs
Costing

System Management Versioning

 Load Consolidation & Shipping Shipping Transactions

 Warehouse Management System (WMS)

Core Warehouse Capabilities

Output

Reporting

Warehouse Mapping*

Storage & Inventory Control

Inventory Control System

Transaction Processing

 Picking & Packing

Transactions

# - Process Process Group Attributes

Receiving & Inspection Assessment
Performance Measures and Metrics

Material Handling & Putaway

Warehouse Assessment – Recommedation

Recommendations
Recommendations

Recommendations
Recommendations

Recommendations

Audited
Measured


